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Dutch municipalities are the largest public-
sector organization in the Netherlands

342 Dutch municipalities (345 incl. the BES/Cariben)

170.000 Civil Servants

Every municipality approximately runs
400 – 500 Software applications ( > 75% SaaS)

90 – 95% Is provided through market parties

Annual combined IT spendings  > 2 billion euro



What? Cost?

Safe? Support?

Municipalities base their decisions on ...



Visible- and invisible threats

Geo political developments

Digital sovereignty is crucial 
and strategic

'New' strategic motives

Business continuity

Economic and technical 
independency

National Security

Safeguarding the
democratic system



InvloedenDigital Public 
Goods
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Government
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Ecosystem for 'Digital Public Goods'

Key factors

Service
Provider



Time

Change

Purpose

New ways of working

step1

Step 1
step1

step1

step1

step1

Source: Prof. Eddy Obeng



Building ecosystem
Develop, maintain and SCALE!

Operational
costs

Investing in Digital Public Goods

342 Municipalities

2000 public 
organizations

DPG ?

?

?

Scale or die



LET'S HAVE A LOOK AT HAVEN
A digital public good for platform- and vendor independent Cloud hosting



History of Haven





• Nederlandse Digitalisering Strategie
• VNG Collectiviseringsresolutie 
• Digitale Agenda Gemeenten 2028
• Informatiekundige visie Common Ground
• Position Paper Digitale Autonomie
• Digital Decade

Cloud strategy for Dutch 
Municipalities

How we organize



4 Strategic priorities 

Haven
Cloud Native strategy

SaaS

Data sovereignty

Online collaboration Reducing legacy

Municipalities and market

Government organizations



2025 2026

Municipalities and government/Public organizations

5 februari
HAVEN Connect #2

December 9th 
technical deep  dive Haven



Join the Haven 
community! 

(You'll need a Pleio account )

Contribute to 
Haven!

https://haven.commonground.nl/

Thank you for your attention 

Jacco.brouwer@vng.nl

linkedin.com/in/jaccobrouwernl

mailto:Jacco.brouwer@vng.nl
https://www.linkedin.com/in/jaccobrouwernl?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BdJYxoV6%2BQcyM1FyLUfQ77w%3D%3D
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