Haven

A digital public good for platform- and vendor independent Cloud hosting




Dutch municipalities are the largest public-
sector organization in the Netherlands

342 Dutch municipalities (345 incl. the BES/Cariben)
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Municipalities base their decisions on ...

What? Cost?

2 | &

rp———

T

Safe? Su pp ort?




'‘New' strategic motives
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Ecosystem for 'Digital Public Goods'
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New ways of working
Change

Purpose
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Source: Prof. Eddy Obeng



Investing in Digital Public Goods

342 Municipalities

2000 public
organizations

Operational
costs

Building ecosystem
Develop, maintain and SCALE!




LET'S HAVE A LOOK AT HAVEN

A digital public good for platform- and vendor independent Cloud hosting




History of Haven
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Haven referentie implementatie
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AppOps en CI/CD

Cloud Native Applicaties

Haven referentie implementatie

CLOUD NATIVE

COMPUTING FOUNDATION

kubernetes Haven standaard
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How we organize

* Nederlandse Digitalisering Strategie

* VNG Collectiviseringsresolutie

 Digitale Agenda Gemeenten 2028

* Informatiekundige visie Common Ground
' * Position Paper Digitale Autonomie

* Digital Decade

Cloud strategy for Dutch
Municipalities




4 Strategic priorities ﬂ
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Online collaboration Reducing legacy

Municipalities and market



Forum
Standaardisatie

Standaard Samenwerken

@ Haven referentie implementatie
Z wordt GDI Bouwsteen
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Thank you for your attention &
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Join the Haven Contribute to
community! Haven!

(You'll need a Pleio account)
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